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Chapter IV

GOALS AND OBJECTIVES

The City of L os Angeleshasoneof theol dest historic preservation programsinthenation. However,
unlikeNew Y ork, Boston, Chicago, Phoenix, among other major cities, thecity hasnot madeastrong
commitment to historic preservation, created acomprehens vepreservation program, or used historic
preservationasatool for economicdevel opment. Largenumbersof LosAngeles’ culturally,
architecturally, and historically significant properties, reflectiveof thecity’ srichmulticultural history,
have beendestroyed, continue to deteriorate or experienceadversechange. Thischapter of the
Cultural Heritage Masterplan proposes acourse of actiondesignedto strengthenthe City’s
preservation ethicandreflect avisionthat the City’ shistori cresourcesaremorethan monumentsto
thepast; theseresourcesareintricatee ementsof theeconomicfutureof the City inthenext millennium.
Thehistoricresourcesof the City of LosAngeesarecritica toeconomicdevel opment, housing palicy,
and tourism.

AsstatedinChapter I,itisthe policy of theCity of LosAngel esto protect and reuseitscultural,
architectural, and historic resources; to have comprehensivepoli ciesandintegrated decision making
toensureefficient and thoroughtreatment of thoseresources; to promote public awareness; toensure
that diverseculturesand physical environmentsarecel ebrated, protected, and preserved; andto
establishpartnershipswithother level sof government, foundations, schoolsand universities, and
nonprofitinstitutionsto preserveandprotect al of theresources, regardlessof ownership, withinits
jurisdiction.

Theimplementation of thispolicy iscritical totheeffectiveprotection, preservation, and reuseof the
city’ shistoricresources. Goa sand objectiveshavebeen developedto providedirectionfor theCity's
historicpreservation programand begintoraiseittoalevel consistentwithother mgjor U.S. cities. The
objectivesareintendedto guidedecisionmakingandwork plansfor all City personnel andthe
community. Selected specificimplementation measureshavebeenincluded under theappropriategoal.
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GOAL1 cCreateacomprehensiveandcohesivepreservation program
for the City of Los Angeles.

The City of L osAngeleshasawide array of historicand cultural resourcesreflectingthevariety of
culturesand ethnic groupsthat have passed through and settledinthe City. TheCity lacksastructure
tofocusattention ontheseresources. Whilethe City isnot without tool spromoting thepreservation
andreuseof itshistoricand cultural assets, itlacksacomprehensivepreservation programtoensure
their future as economic and cultural assets.

A compreheng vecitywidehistoric preservation programwill resultineconomic devel opment, crestion
of housing, andtourism. Itwill provideproperty owners, devel opers, and other stakeholderswitha
framework for decisionmaking. Duplication, confusion, and delay will bereduced. Closecoordination
will result in better, more financially successful preservation projects.

LosAngelesisnowtheonlylarge cityinCalifornia andtheonly mgor city intheUnited Statesthat
lackstheregulatory toolsandfinancia incentivestoqualify for theCertified L oca Government (CLG)
program under the National Historic Preservation Act. CaliforniaCL GsincludesuchcitiesasSan
Francisco, SanDiego, Oakland, San Jose, Sacramento, and Fresno. L ocal |y Burbank, Glendale,
Pasadena, L ong Beach, Redondo Beach, SantaM onica, and West Hollywood aredesignated CL Gs.
Achieving CL G statuswill makeL osAngeleseligiblefor federal grantsand education programs
administered by the State. Thegrantsmay beusedfor surveysof historicbuildings, planning activities,
designguiddines, heritagetourisminitiatives, and education programspromoting thebenefitsof historic
preservation.

Also,asaCLG, theCity’ sCultural HeritageCommissionwill havetheauthority toreview all
nominationstotheNational Register of Historic Places. Technical assistanceandtrainingfor city staff
and Commissionmembersisavailableto CL Gsfromthe State Officeof Historic Preservation. CLGs
a sobecomepart of anational technica assistancenetwork, receiving valuablepublicationsandtraining
material sonhistoric preservationtopics. Suchtrainingwill helpLosAnge espursueitspreservation
goalsto preserve and reuse its cultural and historic resources.

Goal 1 Objectives:
1. Establishanentity within City government withtheprimary responsibility for historic
preservation implementation.

2. Obtain designation as a Certified Local Government (CLG).

3. Ensurethat legislative initiatives encourage preservation.
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4.  Adopt measuresto promotethepreservation, protection, rehabilitation, and reuseof the
City’ shistoricand cultural resourcescomparableto other mgjor citiesacrossthecountry.

5. Deveoppreservation plansasaregular component of theworkplansof al departments.

6. Promoteacomprehensivesurvey of potential historicresourcesintheCity. Promote
strategic surveys as components of the comprehensive survey.

7. Provideaninformation management and accessplanto gather and distributedataon, and
related to, historic resources.

8. Promote the designation of individual landmarks and districts throughout the city.

9. Educateall citizensonthebenefitsof preservingtheuniqueand diversecultural heritage
of theCity of LosAngeles, and of theunderstanding of al peoplesassociated with that
heritage.

10. Promote the economic and cultural benefits of supporting historic preservation.

Suggested Implementation:

A. Createangppropriately staffed and funded City preservation unit under thejurisdiction
of theCultura AffairsDepartment. Theunitwould administer thecity'scultura heritage
program (ninetofourteen staff members), providetechnical assistance, providereuse
estimatesand alternatives, conduct heritageeducation, andreview all privateand
government preservation-related activities.

B. Provi decomprehensive preservation training and education to Cultural Affairs
Department/Divisionof Cultura Heritagestaff including but not limitedto: providing
opportunitiesto attend CL G workshops and other professional conferences,
acquisitionof library material sonhistoric preservation, and continued education
conducted in-house on a quarterly basis.

C. Providecomprehensivepreservationtraining and educationtoall City departments
whichaffect historic resources,including Recreationand Parks Department,
Community Devel opment Department, L osAngel esHous ng Department, Community
Redevel opment Agency, thePlanning Department, the Bureau of Engineering, the
PublicWorksDepartment, the City Architect, the Department of Engineering, the
Department of Neighborhood Empowerment, theLibrary Department, theBuilding
and Safety Department, theMayor’ sBusiness Team, andthe City Attorney’ sOffice.

D. Providecomprehens vepreservationtraining and educationtotheMayor'sOfficeand
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City Council Offices. Educationandtraining canincludebut not belimitedto staff
assi stance, di sseminationof writtenmaterial, andtestimony at public hearings.
Membersof the Cultural Heritage Commissionand other Commissionswith
responsi bility for historic buildingscanand should receivetrainingintechnical issues,
representation at historicevents, tax credit activity, preservationlaw andpolicy, and
the historicandarchitectural contextof LosAngel esresources. Council staff and
Commissions should include this training as a part of any work program devel oped.

TheDivisonof Cultural Heritagewill preparean annua report onitsaccomplishments
andactivitiesfor distributionto theCity Council’ sArts, Health, and Humanities
Committee and the public.

TheDivisonof Culturd Heritagewill comprehensvey review and evd uatetheCultura
Heritage M asterplan goa sand policieson abi-annual bas sto assessprogresstoward
attainingthegoal sexpressedinthe Cultural HeritageMasterplan. Theeval uation
should specifically addresstheextent towhichthe City ismeeting theobjectivesand
policiesidentifiedintheplan. Timelinesfor compl eting specifictaskswill bedevel oped
by March, 2000.

TheDivisonof Cultura Heritagewill providealiaisontotheMayor’ sBusinessTeam.
Apply for Certified Local Government status.

Maintai napreservation ordinancethat complieswithfederal requirements, filethe
required annual report, participateintrainingworkshopsfor CL G staff and historic
preservationboards, applyfor CL G grantstofund qualifying historic preservation
projects, and support the statewide network of CLG communities.
Amendthe City’ s Cultural Heritage Ordinance, adoptedin 1962 andamendedin
1985 (Sections22.120€t. Seq. of the Administrative Code) (SeeGoal No. 9),to
implement the objectives of this Masterplan.

TheCulturd Heritage Commissionanditsstaff will review ordinancesand other public
policy initiatives affecting historic and cultural resources and will prepare

recommendations for amendments, changes, and new initiatives by June, 2001.

Draftsof ordinancesand other City policy initiativeswill besubmittedtotheCultural
Heritage Commission and its staff for review and comment.

Adopt the Cultural Heritage Masterplan.

Amendthe City’ s Cultura and Historical MonumentsPlan, an Element of theMaster
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Plan of the City of LosAngeles(1969), toreflect thegoal sand objectivesof the
Cultural Heritage Masterplan.

Devel op contingency plansin caseof natural disastersforinclusoninthepreservation
workplansfor all departmentsincludingtrainingof personnel concerning special
characterigticsof historicstructures, and careful cons deration of demolition permits.
If timepermits, includeCultura Affairsstaff and/or LosAngelesConservancy staffin
demolition permit review.

Divisionof Cultural Heritagewill publishanddistributeyearly reportsandregularly
update the Historic-Cultural Monument booklet and other cultural heritage
publications.

The L osAngelesConservancy and Divisionof Culturd Heritagewill host forumson
theuseof historic preservationto providehousing, enhancetourism, and broaden
economicdevelopment. Staff from City departments, decis onmakers, preservation
professionals, affinity groups, andlocal educatorswill betargeted. Suchforumswill

includeinformationabout financial i ncentivessuch asthe Federal Rehabilitation
Investment Tax Credit,the MillsAct,and suchregulatory incentivesastheCity’s
Adaptive Reuse Ordinance and the California Historical Building Code.

TheL osAngelesConservancywill provide amonthly mediakit on preservation
activities to the Mayor’ s Office and to City Council.

| dentify opportunitiesfor new programming andintervention strategiesfor Cultural
AffairsDepartment/Divisionof Cultural Heritage toelevatethestatusof cultural

heritageinLosAngeles. Strategiesand programmingwill includeeducational outreach
to schools, other agencies, andtheprivate sector; grant searchesand applications, use
of historicsitesasvenues; andforging partnershipswithlocal, stateand federal

agencies, as well as with affinity groups and nonprofits.
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GOAL 2 Integrate historic preservation into the city staff, departmental,
and legislative decision making process.

Decisonsaffecting historicand cultura resourcesaremadedaily throughout City government. Agencies
focusing on economic development (Community Development Department, Community
Redevelopment Agency), building permitsand compliance (Building and Safety Department), public
works (Bureau of Engineering, Public Works Department, Recreationand ParksDepartment),
planning andresources (L osAngel es Planni ng D epartment and Cultural AffairsDepartment), and
housing (L osAngel esHousing Department), among others, makedecisions, createpoliciesand
undertake work that impacts historic and cultural resources, oftenwithout coordinationor
interdepartmental communication. Aneffectivehistoricpreservation program must becoordinated
amongall City agencies. Eachagency hasaroleto play intheprotection of resources, and each
agency can better utilizeitsresourcesin partnering with other City departmentsto enhanceeconomic
development, housing, and tourism opportunities.

Goal 2 Objectives:
1. Coordinate preservation-related activities in the City.

2. Improve communication between and among City commissions, agencies, and
departments, possibly through the use of interagency agreements.

3. Retainanappropriatenumber of professional swith preservation expertiseto adequately
administer the preservationprogram i ntheCity of LosAngel esincluding architects,
architectural historians, archaeol ogists, engineers, landscapearchitects, planners, and
lawyers (See Table 1 on the following page).

4. Devoteappropriatelevelsof funding and staffingto properly maintainand carefor city-
owned and city-maintained Historic-Cultural Monuments.

5.  For City-sponsored alteration or demolition of structures, integratetheeval uation of
culturd, higtoric, natura and cultural landscape, architectural, and archaeol ogica resources
into the decision making process.

6. For City-owned property, objects, sites, and structures, integratetheeval uation of cultura,
hi toric, natural and cultural landscape, architectural, and archaeol ogical resourcesintothe
decision making process.

7. Improve the operations and effectiveness of the Cultural Heritage Commission.

8. Establishgoal sandobjectivesonanannua bas sfor theCultura Heritage Commission
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based on the Cultural Heritage Masterplan.
TABLE 1: City Preservation Department Comparisons
Approx. Size
1996 Tot. Bldgs. of Approx.
Estimated Individual Historic Subj. To Staff Total
City Population Landmarks | Districts Review (FTE) Budget
Atlanta 401,907 50 11t 2,000 4 $260,000
Chicago 2,721,542 146 31 8,000 10 $1,800,0002
Dallas 1,053,292 50 17 750- 25 $140,000
1,000
Los 3,553,638 673 9 4,800- 25 $142,000
5,000
Angeles
New York 7,380,906 1,0063 74 21,230 45 $3,000,000
Phoenix 1,159,014 99 344 6,000- 4 $2,500,000°
7,000
Seattle 524,704 215 7| 1,000-1,200 6.15 $460,000
Washington, 543,213 650° 26 22,000 9 $600,000
DC

!Does not include proposed 2,000 building district (Grant Park).
2Includes facade rebate loans of $1,000,000

®Includes six bridges.

“Includes 24 residential districts and 10 archaeological parks or commercial districts

nominations are
currently under review.

. 2 residential district

®Includes approximately $2,000,000 remaining from bond issue for grants; a new bond issue is being proposed

for
consideration.

®Includes 100 “other” structures, such as bridges, and 100 parks and places (e.g. parks, cemeteries, etc.).

page 65




Cultural Heritage Masterplan Final Draft
March, 2000

Suggested Implementation:
A. Hostquarterly joint commissonmeetingswiththe Culturd AffairsDepartment, Planning
Department, andthe Building and Safety Department to devel op cooperativeapproaches
to historic resources.

B. Educatedtaff, Cultural Heritage Commission members, and HPOZ Board membersinuse
of the Secretary of the Interior’ s Standards on an annual basis.

C. Establishconsi stent and effective communication between the Department of Cultural
Affairs, Planning, Building and Safety, and other City agencieson historic preservation
issues.

D. TheCity shall establishanew divisonwithintheCultural AffairsDepartment, knownas
the Divisionof Cultural Heritage, responsiblefor implementingtheCity’ shistoric
preservation programand centralizing decisionmakingrel ated to historicand cultural
resources. Thenew Divisonwill bringtogether staff from City departmentswhichinterface
withpreservationincludingthefollowing: Cultural AffairsDepartment, Planning
Department, Community Redevel opment Agency, Community Devel opment Department,
LosAngeesHous ng Department, Library Department, Bureau of Engineering, Public
Works Department, Recreation and Parks Department, and Building and Saf ety
Department.

E. Providetraining and additional support staff for the Division of Cultural Heritage.

F. Incressethestaff of theDivisionof Cultural Heritagetoalevel cons stent withthat of other
major cities(ninetofourteen staff members) for the purposesof administration of theMills
Act program, review of building permits, designation of monuments, administration of
HPOZ oversight, and technical assistance to property owners.

G. ProvideDivisonof Culturd Heritagestaff for eachHPOZ toensurethat preservation plans
arewritten, designguidelinesaredevel oped, board membersreceive training and
education, anddesignreview methods are consistent with designguidelinesand the
Secretary of the Interior’ s Standards for Rehabilitation.

H. Provide and require comprehensive training and education to HPOZ Board members.

. Onanannual basis, secureappropriatelevelsof funding for historic preservation projects
and programsthrough effective presentation tothe City Council and through acquisition of

grants for staffing, rehabilitations, maintenance of buildings, and programming.

J. Divisonof Culturd Heritageshdl review dl projectsand work related to histori c resources
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under the jurisdiction of the City.
Extend the Section 106 Programmatic Agreement to cover additional Federal programs.

Clarify criteriaand proceduresfor review of all alterationsor new constructionaffecting
City-owned Monuments by the Cultural Heritage Commission.

Establish, by ordinance, termlimitsand qualificationsfor Cultural Heritage Commission
members to meet criteriafor CLG status.

Providethorough orientation for new Cultura Heritage Commission membersand ongoing
training for current Commission membersabout the purpose, powers, operationsand
history of the Commission, and the Cultural Heritage Commission Ordinance.

Require Commission members to attend at least one CL G workshop annually.

Establish appropriateinteragency proceduresfor timely discuss on of issuesthreatening
cultural, historic, natural andcultural landscapes, architectural, andarchaeol ogical
resourcesinorder toimprovetheability of the Commissionto advocateconstructive
solutions. Agenciesshoul df ocus onthenatification of other agencieswhenfunding
decisions or environmental review is at initial stages.
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GOAL 3 Identify historic resources significant to the City of Los
Angeles,includingbuildings, structures, sites, districts, objects,and
archaeological sites that reflect the City’s cultural, social,
economic, political, prehistoric, and architectural history.

Themostimportant reasonsfor identifying historicand cultural resourcesisthegrowingrecognition,
by citizensand governmentsat all levels, that such resourceshaveva ueand should beretained as
functional partsof thecommunity experience. Thehistoricresourcesof acity giveit special character
and containinformation about acommunity’ spast. Each historicbuilding and structurerepresentsan
investment that should not bediscarded lightly: maintaining and rehabilitating ol der buildingsand
neighborhoodscan mean savingsinenergy, time, money, andraw materids, it cana someanenhancing
economic development, housing, and tourism opportunities.

To make effective useof historicresources, torespect their valueand extendtheir usefulness, itis
necessary tointegratehistoric preservationinto community planning. A local historicresourcessurvey
providestheinformation neededto planfor thewiseuseof thecommunity’ sresources. A historic
resourcessurvey hel pstheCity anditsresi dentsunderstand thehi storic character of acommunity or
aparticular areaof thecity. Survey dataisto beusedto construct apreservation planwhichidentifies
thehistoric, cultural, aesthetic, and visual rel ationshi psthat unify and defineareas. Broad distribution
of surveyresultswill lead to anincreased understanding and awarenessof historic andculturd
resourceswithinthe community andto anincreased commitment by city official s, stakehol ders,
property owners, and residents to preserving them.

The City of LosAngeleshasawidevariety of identifiedcultural resources--- the San Fernando
Missionandthe AndresPico Adobe; the theatresal ong Broadway indowntownand Hollywood
Boulevard; the neighborhoodlandmarksinHighland Park, South Central, Watts, and San Pedro;
landmarksof the* recent past” intheHollywood Hillsand resourcesdevel oped becauseof relianceon
thecar, ultimately sprawling whereland wasabundant. In addition, archaeol ogical resourcesarefound
throughout the City.

Thewidevariety of historical and cultural resourcesandthelargeand sprawling land areaknownas
LosAngel eshasmadeit difficult tograsp and understandthefull depth and breadth of resourcesinthe
City. Without acomprehensive survey of cultural resources, theCity ismissing opportunitiesto
promoteasuccessful spectrum of economicdevel opment based ontheseresources, including heritage
tourism, neighborhood revitalization, and reuse of neighborhood commercia andresidentia digtricts.
Inadditiontoarchitectural and historicsignificance, many of the City’ sneighborhoodshavearich
ethnicheritage, oneof theprimary characteristicsof LosAngeles. Theseneighborhood resourcesmust
bepromoted assourcesof neighborhood pride, destinationsfor residentsandvisitorstotheCity, and
for other economic generating activities through rehabilitation, revitalization, and reuse.
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A comprehensivesurvey of historicand cultural resourceswill provideCity officials, residents, and
other stakehol derswithaframework for future M onument and HPOZ desi gnationsthat encompassthe
full spectrum of resourcesfromthroughout the City anditsneighborhoods. Thesurvey providesthe
Cultural HeritageCommissiontheopportunity tomakedecis onswiththeknowledgeof how particular
resourcesfitintothefabricof theCity and how theseresourcesaresignificant tothe City’ shistory.
Withthe dataprovidedby the survey asabase of i nf ormation, property ownersand devel operswill
beabletorehabilitateidentified resourcesusing availablelocal, state, and federal incentives. A survey
providesproperty owners, devel opers, and thecommunity withagood senseof what historic cultural

resourcestheCity considersimportant, thereby providing predi ctability tothedevel opment process.
Becauseof the size of the undertaking, the survey would haveto bedividedinto sectionsand by
phases. A programwould needto becreated to updatesurveys, toreport themtothe SOHP, tochart
progress, and to determine priority areas.

Goal 3 Objectives:
1. Createguideinesandcriteriafor evauatingthesignificanceof propertiesinLosAngeles.

2. Conductacomprehensvehistoricand cultural resourcessurvey withinthecity and make
al findings readily available to all City departments and the public.

3. Undertake acomprehensive processtoidentify and designate, asappropriate, individua
resourcesasM onumentsand areaswith multi plerel ated resourcesasHistoric Preservation
Overlay Zones.

4.  Establishand maintainahistoricresourcesinventory that coversall of theCity of Los
Angeles.

5. Encourage the revitalization of neighborhoods through the creation of HPOZs.

Suggested Implementation:

A. ldentifyrelevant contextsinthedevel opment of thecity and property typesassociated with
these contexts.

B. UseRegiond Artsand Preservation Council sasparticipantsinthecomprehensiveculturd
resourcessurvey. Thecomprehensivesurvey canthusbecomean educational tool for each
of theCity’ sneighborhoods. I nparticular, Council scoul d participatein photography,
assembling neighborhood histories, and data collection.

C. Withinthreeyears, survey all propertiesowned by the City of LosAngeles, including

municipal buildings, parksand park structures, and other city-owned objects, todetermine
which are eligible for designation as Monuments.
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Conduct asurvey focusing onpost-war devel opmentinLosAngelesidentifyingtrendsand
potentia districtsby June, 2001. Focuson devel oping historical contextsfor thesekinds
and types of areas and resources surveyed.

Undertakeacomprehensivesurvey toidentify cultural, historic, natural and cultural
landscape, architectural, and archaeol ogical resourcesintheCity of LosAngeles, to
identify propertieseligiblefor listingintheNationa Register, CdiforniaRegister, Historic-
Cultural Monuments, and Historic Preservation Overlay Zones. Promotethepreservation,
rehabilitation, and reuseof theidentified properties. Thecomprehensivesurvey shouldbe
completedwithintenyears;those areas which arethreatenedor areexperiencing
development pressures should be prioritized.

Support studies, including useof oral histories, to discover unrecorded historicresources.

Incorporatethe findings of the historicresourcesurveysinthe Community Planning
Process.

Review andanalyzeadll avail ablesurveysof theneighborhoods, redevel opment areas, and
other previoudy identified historicareasintheCity, including buildings, structures, and sites
listedintheNationa Regigter, the CdiforniaRegigter, asHigtoric-Cultural Monuments, and
of propertieswithinexisting Historic Preservation Overlay Zones. Compileresultsinone
repository. Map data. Complete by June, 2002.

Prepare Preser vation Plansfor each of theexisting Historic Preservation Overlay Zones
to clarify anddaboratetheHPOZ requirementsand to devel op specificdesignguidelines
based on the Secretary of the Interior’s Standards.

Conduct asurveyfocusingonModernarchitectureinLos Angeles. Takestepsto
designate identified modern resources.
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GOALA4 | ncreasepublicawar enessof preservation by providing

opportunitiesto learn about the benefits of preservation
through education and marketing.

Inorder for apreservationprogram to be successful it must have aconstituency of advocates
representativeof thediversepopul ation andinterest groupswhichwork andliveinthecity. Thebenefits
of preserving historicresourcesmust bepresented asrel evant toall social and ethnicgroupsinorder
to broadenthecity’ s preservationethic. Thiscanonly beaccomplished throughanongoing outreach
program that demonstrateswhy preservationisimportantfor cultural, historical, social, aesthetic,
political and economic reasons.

Goal 4 Objectives:

1.

PromoteCultural AffairsDepartment/Divisionof Cultural Heritageand other local, Sate,
and federal historic preservation programs.

| dentify opportunitiesfor new programming andintervention strategiesfor Culturd Affairs
Department/Divisionof Cultural Heritageto el evatethestatusof cultural heritageinLos
Angeles. Strategiesand programmingwill includeeducational outreachto schools, other
agencies, andtheprivatesector; grant searchesand applications; useof historicsitesas
venues; andforging partnershipswithlocal, stateand federal agencies, aswell aswith
affinity groups and nonprofits.

Develop a coordinated public outreach program for preservation.

Educatemembersof the privateand public sector onthecultural and economic benefits
of historic preservation.

Promotethecultura and economic benefitsof cultura tourismtotheL osAngelesVistors
and Convention Bureau, Chambersof Commerce, neighborhood groups, and nonprofit

organizations.

Integrate Cultural AffairsDepartment, LosAngel esConservancy, and neighborhood and
local nonprofit activitiesinto an online calendar.

Promotepreservationasapart of recycling, conservation, and environmenta remediation.

Suggested Implementation:

A.

Undertake Preservation Week activitiesduring May of eachyear that includeidentification
of sgnificant rehabilitationsinthecity, recognition of individua srespons blefor furtherance
of identified preservationgoal's, and theeducation of residentsabout thebenefitsof the
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preservationof cultural, historic, natural andcultural |andscape, architectural, and
archaeol ogical resources. Coordinate with the Los Angeles Conservancy and others.

Prepareanddistributemaps, brochures, and sel f-gui ded toursthat identify the City's
culturd, historic, natura and cultural landscape, architectura, and archaeol ogical resources.

Developmaterial sonthe signi ficanceandlocation of HPOZsinLosAngeles. Makethe
information available on the Internet and in print.

Prepareapublication of theresultsof thecomprehensive survey of historicand cultural
resourcesfor publicdistribution. Publishresultsof thesurvey by neighborhood, region, or
Regional Arts and Preservation Council boundary.

Memorializepeople, places, and eventsthrough an historic plague program. Recognize
individuals, aswell asstructuresand buildings, for their cultural significance. Present

plaguesto owners of the City's cultural, historic, natural and cultural landscape,
architectural, and archaeol ogical resources, for publicdisplay, that providean explanation
of the significance of the resource(s).

Expandthe Regional ArtsCouncilstoinclude representationfromlocal preservation
organi zations and res dentsinterested andinvol vedin historic preservation. Changethe
name of the Regional Arts Councilsto Regional Arts and Preservation Councils.

Workthroughthe Regional ArtsandPreservationCouncilstoidentify loca groups
throughout the City for joint programming and project opportunities.

Developtool sfor publicoutreach such asvideotapes, signageprograms, individual
landmark plaques, children’s activity books, tours, and workshops.

Conduct publicinformation sessionstoinformthepublicabout theavail ability of incentives
for designated historic resources.

Create publications that promote the benefits of preservation to property owners.
Publicize use of the CaliforniaHistorical Building Code.

Publicizeguidelinesfor useof the Adaptive Reuseand other preservation-rel ated
ordinances.

Work withthelL osAngel esConservancy and other neighborhood groups, supported and
promoted by theCity, to conduct toursof thecommunity, workshops, and other programs
that identify andinterpret the City's cultural, historic, naturd and cultural landscape,
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architectural, and archaeol ogical resourcesfor residentsand visitors. Underemphasi zed
and unrecogni zed/underrecogni zed resources, such asmulticultura resourcesand Modern
resources, should be afocus of these efforts.

Cosponsor and coordinateworkshopsperiodically withfederal, state, andlocal historic

preservationgroupsand historical soci eti esto educate participantsabout appropriate
preservation technology and techniques.
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GOAL 5 Expand the baseof information on the city’ shistory to promote

knowledge and understanding of the built environment and its
residents.

Compilationof theCity’ srich history andtheartifactswhichtell itsstory haslongbeenapart of lifein
LosAngees. From private, focused coll ectionsto public museums, exhibits, historic Sites, andlibraries,
theeffortsof many haveensuredthat thepast isnot forgotten. Theholdingsof theLosAngelesPublic
Library areanunparalleled repository of local history. Institutionssuch asthe Automobile Club, the
Japanese American National Museum, the Southwest M useum, and othershaveinterpreted various
aspects of the city’s history in their collections.

Theserepositoriesreflect thediversity of thecity and thedepth of itsresources. Somearetheefforts
of individuas: curators, neighborhood, and family historians, collectorsof subdivisionmapsand other
ephemera. Othershave ingtitutional resources. The Shadesof LA photograph project, thearchivesof
El Pueblo de Los Angeles, the Geography Map Library at Cal State University at Northridge.

IN 1999, the Getty Researchnstitutefor theHistory of Art andtheHumanitiescompleted athreeyear
study entitled” LA asSubject: the Transformative Cultureof LosAngelesCommunities.” Aspart of
thiseffort,“Cultural InheritanceLA,” adirectory of archivesand collectionsintheregion, was
produced. TheGetty’ seffort hasgreatly expanded theresourcesfor study of LosAngelesand has
madetheresourceswidely accessible. TheGetty’ sintentisto devel opresourcesthat will identify
exigtingrepositoriesof al types, encouragenew research and public programming, and stimulatepublic
discussion of thehistory and cultureof L osAngeles. Thisproj ectisthebeginning of acollaborative
discussion in which the City and its citizens can play a major role.

Goal 5 Objectives:
1. Secureresources (staffing, etc.) for archiving, storage, and use by the public.

2.  Assemble complete information on the City’s history.

3. Makeinformation about the City’s history available to visitors and the entire population.

Suggested Implementation:
A. Develop acentral archivefor historically important documents and artifacts.

B. Dedgnatethecity’ sCentral Library astherepository for al HABS/HAER documentation.
C. Collectinformationinarchival research, oral history interviews, and photographic

documentation that relates to the City’ s history.
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Engageinaprogramtorecord and archiveoral historiesof individualssignificanttoLos
Angeles as awhole and to individual communities.

Securedonationsof historic material sto appropriaterepositoriesfor useby itscitizens.
TheCultural AffairsDepartment/Divisionof Cultural Heritageand City Library shall
develop afocused acquisition strategy.

Expand neighborhood context statementsdevel oped aspart of the 1990 Community Plan
Revision Historic Context Project.

Utilizethe Getty Advisory Forum anditsindividual membersto develop programs
identified by LA as Subject.

Provideinformation onimportant historic resourcesinLosAnge eswhicharenolonger
extant. PlacetheinformationontheDivisionof Cultural Heritageweb page, theL os
Angeles Conservancy web page, and make the information available in print.

Requireall departmentsand agenciestoidentify historic material sintheir possession.
Designateacontact personineach department responsi blefor department resources.
Archive the material.

Publishadirectory of al repositorieswhich containsalist of holdings, including museums,
libraries, university research collections, photographicarchives, privatecollections, historic
sites, historical societies, social andfraternal organizations, and affinity groups. The
directory will be available on the internet and in print.

Prepareand distributean annua report of the Cultural Heritage Commissiondescribingthe
activities of the Commission.

Develop an on line public database of archived documents.
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GOAL 6 Promote recognition and appreciation for the multicultural

heritage that has shaped and continues to shape the City of Los
Angeles.

Fromitsearliest days, LosAnge eshasbeenacity of diversity. Theforty-four pioneer pobladoressent
by the Spani sh Crownwere M exican Colonialswhoreflected thediversity of their homeland. Of the
twenty-threeadults, eight werelndiansandtenwereof Africanancestry. That diversity isevengreater
inthecity today. LosAngel eshasawaysbeenaland of immigrants. Startingwiththe Spanishexplorers
and puebl o settlerswho bravedhardshipto establishtheir cultureandreligioninwhat wasthena
remoteoutpost, each successivewaveof settlershasadded their ownimprint onthelandthroughtheir
culture, institutions, and buildings.

Today, LosAngelesisoneof themost ethnically diversemetropolitanareasintheworld. In1991, the
city’ spopul ationwas40 percent L atino, 37 percent White, 13 percent African-American,and 10
percent Asian. Datapublished by theU.S. Censusand L osAngelesUnified School Districtrevealed
that,in 1993, peoplefromover 140 countrieslivedinLosAngelesCounty. Thelargest communities
of Mexicans, Armenians, Koreans, Filipinos, Savadorans, and Guatema ansouts detheir homelands
arefoundinLosAngeesCounty, aswel | asthelargest concentrationintheUnited Statesof Japanese,
Iranians, and Cambodians. Some 1.1 millionadultsand childrenlivinginL osAngelesdonot speak
Englishat home, and of the approximate 649,000 studentsin the school sin 1995, 44 percent had
limited proficiency in English. Of the80 or solanguagesother than English, themost prevalent are
Spanish, Vietnamese, Hmong, Cantonese, Tagal og, Korean, Armenian, Russian, Farsi, Cambodian,
andHebrew. SeventeenforeignlanguagescanbeheardonL osAngelesradio, and morethan50
foreign-language newspapers are published in the county.

Inorder for preservation programstoreach the peopleof LosAngel es, they must berelevant to
different backgrounds, different circumstances, and different experiences. Asafirst generationRussan
immigrant Jew, it might bedifficult to comprehend thecultura va ueof thes mplebungal ow that isthe
Raph Bunchehome. A recent El Salvadoran emigremay need to beacquai nted with Jewishtradition
to understandtheimportanceof Breed Street Shul asaJewish institution. Y et thiskind of cross-
cultural experienceisavailableinLosAngdeshundredsof timeseveryday, dlowingitscitizenstolearn
about cultures different from their own.

IN1990, thevast majority of City Historic-Cultural Monumentswereassoci ated with Anglo-American
history. Very few wererelatedtowomen’ shistory or diverseethnic groups. Whilethismay bean
accuraterepresentation of many elementsof LosAngel eshistoricpast, itisnot arepresentativeof its
more recent history or itsfuture. Also, basedonethnicityandrace, it doesnot represent the
contributionsof morethan 60% of thepopul ation. Thisshouldinnoway diminishtheimportanceof any
individual Historic-Cultural Monument, or of theprogramitself. However, it highlightstheredlity that
asignificant portionof thecity’ sresidentsdo not havetheir storiesreflectedinthe City-designated
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Monuments and HPOZs.

Inrecent years, thecontributionsof awider spectrum of LosAnge eshavebeen acknowledgedthrough
designation of landmarksand di strictsassoci ated with ethni c groupsand women. Little Tokyo hasbeen
designated aNational HistoricLandmark district; thecontributionsof African-Americanson Central

Avenueareevident intheDunbar Hotel, Golden StateM utual LifelnsuranceBuilding (Central

Avenue), theRal ph BuncheHouse, and Fire StationNo. 30. However, littlehasbeendoneat thelocal

level torecogni ze theseand many other cultures. Muchwork remainsinidentification of resourcesin
these communities and with their associated contexts.

Demographic shiftsinthecity continueto createmajor challengesin preservation, particularly in
derivingand understanding proper contexts, and for preserving thebuilt environment frominappropriate
dterationanddemolition. CommunitiesinLosAngdesarenot gatic. Unlikemany townsandcities
throughout the country whichhavegroupsof familieswhich stay for generations, thefaceof Los
Angelescommunitieschanges. South Central LosAngeleswasoncethelifeblood of theAfrican-
Americancommunity fromthelate 1800sthroughthe 1950's. Duringthe1960sand 1970s, the
demographicsof thecommunity shifted. African-Americansbecamemoremobile, followingthe
patterns of greater civi cand career opportunity, methodsof transportation, and amenitiesofferedin
other communities. Intheir placecameL atinofamiliesinsearch of low-cost housing. Today, thearea
isdominatedby immigrant L atinofamilies, many of whomarerecent arrivals. South Central is
illugtrativeof communitiesthroughout LosAngeles. It wasestablished, built, and refl ectiveof theculture
of African-Americansfor amost 70years. Then, over thecourseof two decades, the popul ation began
toshift. Like many neighborhoods of theCity, South Central ishometoavariety of ethnicgroups,
thoughthe majority of the popul ationhasshifted from African Americanto L atino. Thebuilt
environment important to African-AmericansinLosAngel esneedstobeinterpretedforitsnew
residents as well as to the City at large.

Establishing context and recogni zi ng thecontributionsof many groupsisdifficult. Over time, many
cultura institutionsmove, buildingsaredemolished, replaced, or altered, and many of thepeoplewho
knewthe storiesof the neighborhood andtheimportanceof itsstructuresarenolongerinthe
neighborhood. Much of thephysical evidenceof theculturehasbeenlost. However, thememoriesand
cultural contributionsarepresentinthemindsof current and former residents. How dowerecognize
thiscul tureandthecontributionsof thisgroupinthecommunity whenmany of theimportant buildings
aregone?How dowepreservethememories?How dowecata og the historiesfor futuregenerations?
How dowerecognizeand preserveeach culture, and how itinterrel ateswithitspredecessors? These
guestionscan beaskedinmany of LosAngeles communities. BoyleHeights, West Adams, Waitts, and
Highland Park, to name afew.

Establishingthearchitectural and cultural contextisapart of thestory; theother partisthephysical
remnantswhichdocument the devel opment of thearea: thehomes, busi nesses, apartments, parks,
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streets, andingtitutions. Whilecontextisimportant, the presenceof thephysical representationscannot
beunderestimated. Liketheclicheof apicturebeingworthathousand words, sotooisalandmark and
itssetting for interpretation. With demographi c change, many of our historicresourcesarebeinglost
to demolition, toredevel opment, andtoalteration. Thecultural and architectural experienceof new
residentsmay not include the Anglo styleor typeof construction. Providinginformationon proper
maintenanceand repair may savethecharacter of somestructures. Whilestucco over wood sidingand
replacement of double-hungwindowsmay seem cost effective, thevalueof thehomemay declineif
suchalterationsaremade. Whileitisachallengeto devisenew communicationlines, thereisgreat
opportunity for action, for utilization of new methodsof i nformation dissemination, for honoringall
cultures, and for providing more economic benefit.

Goal 6 Objectives:

1. Promoteunderstanding of theimportanceand benefitsof cultura and historicresourcesto
all ethnic and cultural groups.

2. ldentifycultural andlanguagebarriersto preservationand strivetofind commonground
for the preservation of resources from all cultures.

3. Support designation of landmarksand districtsassociated with ethnic and cultural groups
and gender.

4. Recognizeindividuals, aswell as structures and buildings, for their cultural significance.

5.  EncourageRegional Artsand Preservation Councilstohold exhibits, lectures, and street
fairsinloca communitieswhich provideinformation about both past and present resident
groups.

Suggested Implementation:

A. Hold community forums to determine places and sites important to community history.

B. Holdcommunity forumsto discusswhat preservation meansand how it canworkin
neighborhoods.

C. DesgnateMonumentsthat reflect thewidespectrum of culturesand ethnicgroupsinthe
City of Los Angeles.
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GOAL 7 Identify, establish, and support economic development efforts,

cultural tourism, and neighborhood revitalization andidentify
programsthat protect cultural, historic, landscape, architectural,and
archaeological resources of the City of Los Angeles.

The preservation of historicenvironmentsasacatal yst for and amajor component of economic
devel opment hasbeenrecogni zed for decades. From cultural tourismtoreal estate, uniquehistoric
structuresaresignaturesof any community. Maintaining and effectively reusing thebest of the
character-defining buildingsinacity givestheareaasenseof place. Thoseplaceswherepreservation
avarenessisthe strongest areal so the placesattracting construction of thebest-designed, highest
quality new buildings. Inaddition, thereuseof historicandarchitecturally significant buildingsin
downtown and neighborhoods ensures that taxpayer-funded infrastructure is reused.

Touristsaredrawnto historicand architecturally significant Sitesand areas, and heritageand culture-
based tourismareamong thefastest growing segmentsof thehospitality industry. Visitorsto heritage
tourismsitesstay longer, visit moreplaces, and spend up totwo and one-half timesmoreper tripthan
do other visitors. Historicbuildingsprovidesignificant opportunitiesfor creating housing units.
Frequently, oldwarehousebuildingsand other buildingsthat haveoutlived their original usearereadily
adaptable to reuse for housing.

Redevel oping historic propertiesentail schallengesnot presentin greenfield devel opment. However,
thepublicbenefitsaresignificant andincludethereuseof existinginfrastructure, theproximity to
servi ces, andthepreservation of history and culture. Many statesand municipalitiesthereforeoffer
additional incentives, rehabilitationtax credits, tax freezes, assessment freezes, low-interest | oans,
designassistance, specid taxing districts, tax increment financing funds, and property writedownsto
offset higher predevel opment costs. Thesekindsof incentiveshaveai ded preservation projectsintwo
ways. Firg, theincentivesthemsel vesaddto thenet returnfromtheproperty after completion. Second,
the existenceof theincentivesandtheir promotionby preservationadvocateshaveattractedthe
attention of devel operswhointhepast woul d not have considered anythi ng but new construction
projects.

A rehabilitation project can haveasubstantially larger local economicimpact thananew construction
project. Becausewageslargely arespentlocaly, theimpact ontheloca economy issignificantly
greater.$1 millioninbuilding rehabilitationtypically will createfour to eight morejobsandaddin
excessof $100,000 moretoloca householdincomesthanwill thesameamount innew construction.
Rehabilitation is a significant economic development activity.

Goal 7 Objectives:
1. Establishandsupport heritagetourismeffortsappropriatetocultural, historic, natura and
cultural landscape, architectural, and archaeol ogical resourcesintheCity of LosAngeles
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by convening representativesof |ocal and statetouri sm groupsand agenciestodiscuss
heritage tourism initiatives and ways to cooperate.

2.  Encourageand support privateeffortstorehabilitateincome-producing cultural and historic
resources in neighborhoods using the Federal Rehabilitation Tax Credit.

3. Provideincentivesandtechnical assstanceto encouragerehabilitation of locally designated
historicand cultural monumentsand buildings, structures, and sitesin Historic Preservation
Overlay Zones.

4.  Givepriority tothoseprogramswhichemphas ze preservation of neighborhood resources,
neighborhood identity, and civic pride.

5. Market and promote inner city and infill areas as opportunities for reuse.

6. Rehabilitate and reuse historic structures for affordable housing.

7. Utilizehigtoricbuildingsand structuresascatal yst projectsfor economicrevitaization (For
example,theBroadway Initiativeiscapitalizingonthehistorictheatreslocated on
Broadway Avenue and using preservation as atool for revitalization of the street).

8.  Utilizehistoricbuildingsand structuresfor community amenities(day care, senior centers,
libraries, district offices, nonprofit institutions).

9. Encouragetherevitalizationof historic neighborhoodsthroughthecreation of Historic
Preservation Overlay Zones.

10. Establishand/or promoteeconomicincentivesfor thepreservation of designated
Monuments and contributing resources located in Historic Preservation Overlay Zones.

Suggested Implementation:

A. Promotetheestablishment of specid eventsand festival sassociated withthe City'sheritage
fortheinterest of local resdentsandvigitors. Integratecultura heritageinto existingspecia
events and festivals.

B. Promotecultural tourism,anditsbenefits, totheLosAngelesVisitorsand Convention
Bureau, Chambers of Commerce, neighborhood groups, and nonprofits.

C. Draftandsubmitgrant proposalsfor cultural and historicprogrammingandforthe
preservation of buildings and structures.
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Utilize existing funding sourcesincluding the Community Redevel opment Agency,
Community Development Block Grant, Housing and Urban Devel opment, among others,
f or neighborhood revitdization and economic devel opment rel ated to hi storic preservation.

Provideincentives, suchasgrants, |oans, andtechnical assistance, to devel opersseeking
toincorporatehistoricresourcesinto nelghborhood devel opment projects. Givepriority
bothinfundingandtechnical assi stancetothoseprojectswhichreuse historicresources.

Devel opadditiond tax-increment financing districtsfor historicand cultura revitaization.

Establishacity-sponsored neighborhood vol unteer program. Exploreusing LA Works, the
LosAngelesConservancy’ s* Preservation Works,” and Anahelm’ s“ Paint Y our Heart
Out” asmodel sto promotemai ntenanceand rehabilitationfor low-incomene ghborhoods.

Devel opcomponentsof exigingjobtrainingprogramsto providecraftspersonstrainedin
rehabilitation consistent with the Secretary of the Interior’s Standards.

Identify suitable rehabilitation and infill sites within each Council district.

Integr ate publicinfrastructureactivities (improvements, lighting, landscaping) inhistoric
areasinto preservationplans, specific plans, and generd plans. Support thepreservation
and maintenance of public infrastructure.

Develop design guidelines for compatible infill programsin historic districts.

Developguidelinestoredirect fundsandto promoterehabilitation of buildingsfor
affordable housing. Coordinate these funds for aff ordable housing projects.

Develop plansfor economicrevitalization of historiccommercia areasconsstent withthe
Hollywood Redevel opment Plan, theL osAngelesConservancy Broadway I nitiative
Action Plan, and the National Main Street Program.

Createand promotetheuseof aproperty tax freeze or abatement program; awaiver or
deferment of city permitfeesfor projectsinvolvingcultural, historic, natural and cultural

|andscape, architectural, and archaeol ogica resources, theestablishment of afacaderebate
grant or revolving loan program; and other incentives in HPOZs.
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GOAL 8 Promote the preservation, maintenance, and reuse of historic,

architectural, landscape, and cultural resources through use of
financial and technical assistance.

Financial andregulatory incentiveshavebeenfoundtobeanimportant element of any preservation
program. Devel opment andimplementation of new incentivesisessential totheongoing successof the
cultural heritage program inthe City of L os Angeles. Educating City staff, electedofficials,
neighborhood organi zations, res dents, andinvestorsinthe City about theavailability of incentiveswill
encourage the preservation and protection of the City’s cultural resources.

Sometimeseffortsto preserveandrevitaizehistoricbuildingsrunup against financial obstacles. There
areseverd existingtax benefitsandincentivesavailablewhichimprovethefeasibility of preservation
projects: Federd Rehabilitation Tax Credits, consarvationeasements, MarksBond, MillsAct, Trandfer
of Floor Area Ratio Ordinance (TFAR), and others.

TheCity of LosAngd eshasmany incomeproducing buildingsthat qualify for thefederal tax incentive;
yet,the RehabilitationInvestment Tax Credit hasbeenunderutilizedintheCity, especially when
comparedtoother citiessuchasChicago, Boston, New Y ork, and Washington, D.C. Eligibleproperty
ownersmust be made awareof the availability of thetax credit. The City should promotetheuseof
thetax credit and of fer technical assistanceto hel pproperty ownersunderstandthecertification
process.

The Cityisoneof thecommunitiesin CaliforniaofferingtheMillsAct property tax incentive, which
providesthat ownersof historicbuildingsmay voluntarily enter into historic property contractswitha

local government agency, city or county. Thesepropertiesqualify for aproperty tax reduction of
assessed val uethat resultsinaproperty tax reduction. Bothcommercial andresidential historic
buildingsmay usethisprogram. A property may quaify asanhistorica property if itisprivately owned,

not exempt from property taxation, andis: a) listedintheNational Register of Historic Places; b)
locatedinaNational Register historicdistrict; or €) listedinany state, city, or county official register

of hitorical or architecturally sgnificant Stes, places, or landmarks. I dentifyingmoreownersof cultural
resourcesthat could enter intoaMillsA ct agreement, educating them onthebenefits, and assisting

these property owners in the execution of the agreements will help maintain cultural resources.

Other construction-based, or indirect, incentivesoffer additional flexibility inmeeting building code
requirementswhich can makeprojectssignificantly moreaffordable: the 1998 CaliforniaHistorical

Building Code(CHBC), Uniform Codefor Building Conservation (UCBC), parking exceptionsfor
historic resources, and the Adaptive Reuse Ordinance.
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Goal 8 Objectives:

1. Provideadditiond incentivesand/or combineexistingincentiveprogramsfor preservation
of historic resources.

2. Amend zoning regulations to provide incentives for historic preservation.

3.  Encourage thecreation of acommunity-based endowment fund to benefit historic
preservation.

4.  Promote use of the California Historical Building Code.
5. Provide technical assistance for historic preservation projects.

6. Provideanaccel erated approval processfor historic structureswhich usethe Secretary
of the Interior’s Standards for Rehabilitation.

7.  Streamline preservation project entitlement procedures.

8. Encourageinfill development and industrial site reuse through preservation.

Suggested Implementation:

A.  Combineexisting hous ng programsto encouragefacadeimprovementsand codeupgrades
consistent with the Secretary of the Interior’ s Standards.

B. Leverage CDBG and other funds to undertake projects that promote preservation.

C. Deveopanddigtributeeducational and promotiona materia sthat describethebenefitsof
theRehabilitation Investment Tax Credit, theMillsAct, and other local, state, and national
incentivesincludingtheL ow IncomeHous ng Tax Credit and charitablegift donationsof
preservation and conservation easements.

D. Expandthefacaderebateprogram,includinggrantsand/or revolvingloanfunds, to
promotethe preservationandrehabilitationof cultural, historic, natural and cultural
landscape, and architectural resources using funds available to Certified Local
Governmentsor other historic preservati on grantsadministered by the Stateof California.

E. Invedigateadditiona financid incentivesandtechnical incentives, suchas: revolvingfunds,

density bonuses, changesinuse, andwaiving of zoningregulationsto promotethe
preservation of historic resources.
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Deve op programsfor utilizing preservation and conservati on easementsasadevel opment
tool for revitalization of commercial and residential structures.

Createabusinesstax licensefeerebate program for businesseswhichrel ocatein historic
buildings.

Waiveor sgnificantly reducebuilding permit feesfor therehabilitationof cultura, historic,
and architectural resources consistent with the Secretary of the Interior’ s Standards.

Waiveor significantly reducebuil ding permit feeswhentheapplicant hasmitigated adverse
effects of a construction project on an archaeological resource.

Create comprehensive parking management plans for historic areas.

Provide aprocesstodlow for commercia usesand reduced parking requirementswithin
Historic Preservation Overlay Zones.

Review zoning regul ationsthat providefor thetransfer of unused density fromadesi gnated
landmark, archaeological site, historic district, or conservation district to other sites.

I mplement recommendations of the Adaptive Reuse Live/Work Task Force.

Provide,whereappropriate, relief fromapplicablezoning ordinancesto promotethe
preservationand protection of cultural, historic, natural and cultural landscape,
architectural, and archaeological resources.

Conveneagroup of financid ingdtitutionsto discusstheuse of the Community Reinvestment
Act in preservation initiatives.

Establishagrant or revolvingloan programto promotethepreservation of, and mitigation
of, adverseimpactsonarchaeol ogical resourceswhicha soconsidersthecost of available
technology.

Work with privatelendersto establish aloan pool for reducedinterest raterehabilitation
loansfor targetedcultural, historic, natural and cultural landscape, and architectural
resourcesdes gnated asMonuments, located in Historic Preservation Overlay Zones, or
located in National Register districts.

Createapool of fundsto provideoperating funds, rehabilitation funds, or rent reductions
to nonprofits to encourage locating in historic buildings.

The Divisionof Cultural Heritage shall providetechnical assistance a the City’s
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construction centers to assist with projectsinvolving historic resources.
Los Angeles Conservancy will institute a contractor referral program.

TheDivisonof Culturd HeritageandtheLosAnge esConservancy shall providetechnica
assistance forums by working with the Department of Neighborhood Empowerment.

Provide technical assistance to local residents on appropriate rehabilitation techniques.

Ensur ethat interagency agreementstoimplement Adaptive Use Ordinancearecons stent
with preservation.

Building and Safety Department shall review itsregulationsand clarify coderestrictionsfor
historic structures. Include fire, life safety, seismic, occupancy, and reuse criteria.

Promotethedesignreview processof the Cultural Heritage Commissionasan opportunity
for property ownersto securetechnica assstanceandincreasethequality and property
value of neighborhoods.

Submitinformationcompiledfromthesurvey of al City of LosAngeespropertiestothe
Divisionof Cultural Heritage andthe City Council. Designateeligiblepropertiesas
Monuments.

Review maintenanceprovisionsof comprehensivesurveysfor conformancewiththe
Secretary of the Interior’s Standards for Rehabilitation.

Designate propertiesidentifiedinthecomprehensivesurveysthat meet thecriteriaas
Monuments.
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GOAL 9 Protect historic resour ces thr ough the consistent use
of appropriate legislative and legal measur es.

The City of LosAngeleshasdesignated673 individual historicresourcesasHistoric-Cultural
Monuments. Asthecomprehensivesurvey will illustrate, thisisasmall subset of thepotentia significant
cultural and historicresourcesfoundwithintheCity. TheCity hasdesignated nineHistoric Preservation
Overlay Zones; thesurvey will illustratethat many moreareasareeligiblefor thisdesignation. A
program of designation of significant buildingsandareasidentifiedinthesurvey will act asacatalyst
for the preservation, protection, rehabilitation and reuse of many structures within these areas.

TheHistoric-Cultural MonumentsOrdinance, likethe preservati on ordinancesof most magjor cities,
doesnot requireowner consent for designation. However, inrecent years, it hasbeenthe practiceof
the Cultural Heritage Commi ssonnot todesgnate propertieswithout owner consent. TheCity must
rely onitsordinancesandundertakeaprogramfor designationof significant buildingsandsites. While
asuccessful landmarksordinancereliesonthecooperation of property ownersandlocal government,
itisimportant tounderstand that alandmarksprogrammay bejust oneof aseriesof regul ationsrel ated
toland usemanagement, and occas onally may comeinto conflict with other regulations. Thereforethe
City should undertakeaplanthat providesfor thecomprehens veimplementation of existing ordinances
and future amendments. However, the City must not ignore the needs of property owners.
Devel opment of amenu of financial and regulatory incentiveswill hel pto offset theperceived or red
costs of the rehabilitation of the cultural resources.

Regulatory compliancein historic preservationisanimportant planning tool which canhelp protect the
city’ shistoricresourcesand providethelega mechanismsto evaluateimpactson historicresources.
Complianceprogramsexistfor dl threelevelsof government: federa, state, andloca. Thesedisparate
processes can be coordinated and streamlined to become more effective and efficient.

Tofacilitatethe entitlement processand preservethecity’ shistoricresources, anintegrated and
streamlined approachtoregul atory complianceand acons stent approach to enforcement of theselaws
andregulationsisnecessaryto carry out thepoliciesand god sof the City of LosAngeles shistoric
preservation program.

Goal 9 Objectives:
1. Integrate preservation componentsinto all plan, specific plan, and general plan
amendments and revisions.

2.  Prepareand enact comprehensiveamendmentsto the Cultural Heritage Ordinance
(Sections 22.120 et. Seg. of the Administrative Code).

3. Egablishstandardsforthereview of applicationsfor nominationanddesignation, building
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permits, and economic hardship.

4.  Strictlyenforcethebuilding codeto prevent neglect of historicbuildingsthat would
ordinarily result in demolition.

5. Discourage demolition of historic resources.

6. Discourage relocation of historic resources.

7.  Encourage the preservation and maintenance of natural and cultural landscape areas.
8.  Encouragethecreation of thematic HPOZsnot bounded by tight geographic boundaries.

9. Providefinancia and staff resourcesto preparehistoric preservation plansfor existingand
future Historic Preservation Overlay Zones.

10. Desgnatethoseresourcesidentified by thecomprehensivesurvey whichwarrant statusas
Historic-Cultural Monuments or areas which meet requirements of HPOZs.

11. Prepare nominations for designation of buildings, sites, districts, objects, and
archaeol ogical sitesbased ontheevaluationof cultural, historic, natural and cultural
landscape, architectural, and archaeol ogical resources.

Suggested Implementation:
A. Amend the Cultural Heritage Ordinance as follows:

< Add a“ Statement of Purpose” that highlightsthe purposeand value to the
community of thepreservationof cultural monuments. Thepurposemay include
identifying, preserving, protecting, enhancing and encouraging thecontinued
utilizationandtherehabilitation of cultural monuments; safeguardingtheCity’ s
historicand culturd heritage; fostering civic pride; protecting and enhancingthe
attractivenessof the City; fostering and encouraging preservation, restoration, and
rehabilitation; preventing futureurban blight and deterioration; fostering education,
pleasure, andwelfareof residents; encouraging orderly and efficient devel opment;
continuing preparation of surveys and studies of cultural resources; and
encouraging public participationintheidentificationand preservationof cultural
resources; among others.

< Addacomprehensivelistof “ Definitions’ that clarifiestermsused throughout the

ordinance. TheHistoric Preservation Overlay Zoneordinancehasagood, though
not compl ete, list of definitionsthat should beconsidered. Definitionsmay needto
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be added as the Cultural Heritage Ordinance is amended.

Amend Section22.121, Composition of the Commissiontocomply with Certified
L ocal Government requirements. Therefore, thecomposition of theCommission
shouldincludearchitectural historians, lawyers, real estateprofessional's, and
architects. Inaddition, termsshoul d bestaggered sothat all Commissionersarenot
reappointed at the same time. Thiswill providefor consistency and some
institutional memory onsuccessive Commissions. Thisprovisionalsoshould
include a complete description of the powers and duties of the Commission.

Amend Section22.130, Definitionof Monumenttoclarify thecriteriafor
designation. The*“ criteria’ ascurrently drafted do not specifically providefor
archaeol ogical resourcesnor dothey reflect other criteriagenerally consideredin
state-of -the-art ordinances. Criteriafor theidentification of historically significant
natural and cultural landscapes should be included in this provision.

Addasectiontoclarify andarticulatethe procedurefor nomination, consideration,
and designation of monuments. Theexisting ordinance, in Section22.126, List of
Monumentsand Proceduresfor M odificationof List, doesnot providefor
nominations of potential monumentsby theproperty owner of the potential
monument. Accordingtotheexisting ordinanceonly theCommissonandtheCity
Council may nominate buildings and sites for designation as monuments.

Addasection providingfor theamendment and resci ssion of designations. Most
ordinancesprovidethat amendmentsor rescissionsmust follow thesameprocess
as designation.

AmendSection22.132, Permits Required, and Section22.133, Timefor
Objectionby the Commission, to providean adequateprocessandlesslimited
authority for the Commissi onandthe City Council to prevent thedemoalition,
removal, or mgjor alteration of adesignated cultural or monument. To protect the
City’ scultural resources, the City must adopt comprehensiveamendmentsthat
clearlyidentify theactionsthat areto bereviewed by the Commission, theprocess
for review, and appeals. | naddition, the Commission must begivenauthority to
deny applicationsthat do not meet the Secretary of Interior’ s Standardsfor
Rehabilitationof Historic Properties. Thisprovisionisalready includedinthe
HPOZ ordinance.

Adddesign standardsfor review of gpplicationsfor certificatesof appropriateness

includingthe Secretary of Interior’ sStandardsfor Rehabilitation of Historic
Properties. A similar provision is already included in the HPOZ ordinance.
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< If the provisions recommended aboveareincludedinanamended ordinance, add
aprovisionforaproperty owner toapply for relief fromtheordinancebased on
economi c hardship. Suchaprovisiontypicaly providesthat economichardshipis
the “denial of all reasonableuseandreturnfromaproperty” andrequiresa
comprehensivelist of materia stobesubmitted totheCommissionfor review. This
provision should provideaprocessfor applicationfor acertificate of economic
hardshi pand subsequent review by the Commissionand, if necessary, by theCity
Council. A similar provision is already included in the HPOZ ordinance.

< TheCommission shouldbegiventheauthority toreview requestsfor subdivision,
resubdivision, and consolidation. A procedurefor suchreview should beprovided.

RevisetheCultural and Historical Monuments Plan Element of theGeneral Plantobe
consistent with the Cultural Heritage Masterplan.

AmendHigtoric-Cultural Monument criteriaand provisionsonintegrity toaddressmodern,
post-modern, andrecent stylesof architecture, aswell asthematic signageand other
improvements not currently addressed in the criteriafor designation.

Review theHistoric-Cultural Monument statusof aproperty if thebuilding or structureis
demolished or removed. The Cultural Heritage Commission should continuetoreview and
comment on proposed projects on such sites.

Revisethe Municipal Codeto requirethat thedemolitionof any historicresourcebe
subject to review prior to the issuance of a building permit.

Requirethat plansfor areplacement project accompany ademolition applicationfor an
historic resource.

Revisethecity'spermitting processto ensurethat permitsaffecting historicresourcesare
reviewed by the Cultural AffairsDepartment or other |ead agency andthat the Secretary
of the Interior’s Standards are applied.

Utilize eminent domai ni ncaseswhereownersareabsenteeor negligentintheir carefor
historic structures.

Applyliensto buildingswhoseconditionrequiresgovernmental interventionasa
consequence of absenteeism, negligence, or carelessness by owners.

Revisethecity'sdemoalition review processto providestronger protectionfor buildings
with historic significance.
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Enforce codes so that buildings do not deteriorate due to lack of maintenance.

Developproceduresfor review of alternationsto or demolition of noncontributing
structures in HPOZs.

Revisedemolition permit requirementsso that permitsfor thedemolition of historic
resources are tied new projects.
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GOAL 10 Maintain and strengthen preservation partnerships

with neighboring cities, county, state and federal
government agencies, and organi zations.

Inorder for the City of L os Angel esto devel opacomprehensivegpproachto historic preservation,
it must acknowl edgetheimportanceof and opportunitiesfor al historicresourceswithinitsborders.
TheCity cannot effectuate changeal one. However, alliesabound. Throughout thecity, regionally, at
thefederal and statelevel, thereare organi zationswhich control property and believeinhistoric
preservationanditsva uetothecommunity andtheindividual. Their assi stance should besought and
their cooperation enlisted.

By workinginacooperativesetting, thepool of resourcesismuch greater andtheaudienceis
broadened. TheCity islimitedinitsresources. TheDivisionof Cultural HeritageintheCultura Affairs
Department, to whichresponsbility for the City’ spreservation programisassigned, consistsof only
twofull-timestaff members. Citiesof comparablesizehavesgnificantly larger saffs. Whilecooperative
programmingwithcity departments, institutions, agencies, and organi zationswill not diminishtheneed
for grester saffing, it can providethefoundationfor enhancing of thepreservationethicinLosAngeles
through partnerships. The Cultura AffairsDepartment can coordinate, sponsor, support, and advocate
initiativescarriedout by other organizations. Using different mediumsof delivery, themessagegets
across to amuch wider and varied audience.

Opportunitiesfor preservationinitiativesarenot limited tothelocal jurisdiction. Organizationsand

agencies, likethe Officeof Historic Preservation, theNational Main Street Program, theCalifornia
Main Street Program, Save America s Treasures, American Planning Association, American I ngtitute
of Architects, and Partnersfor Sacred Placeshavedevel opedreplicableprograms. Othersoffer

trainingandass stance. Thereisnorequisitefor utilization of theseprogramsat theloca level, but these
partnerships extend and enhance local activities.

Goal 10 Objectives:

1. Identify and promotethepreservation and protection of county, state, and federally-owned
cultural, historic, natural and cultural landscape, architecturd, and archaeol ogical resources
located within the City of Los Angeles.

2.  Reviewthecurrent CdiforniaRegister of Historical Resourcestoidentify cultura, historic,
natural and cultural landscape, architectura, and archaeol ogical resourceslocatedinthe
City of Los Angeles.

3.  Monitor stateandfedera legidationrel ated to historic preservation and takepositionson
matters of local concern.

4.  Seek the partnership of universities, colleges, public and private schools, Los
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AngelesUnified School Digtrict, hospital's, and other institutionswith campusesor other
propertieswhichare historicresourcestoensurethat programming and devel opment
scenarios are sensitive to the historic character and intent of those campuses.

5. Devedop partnershipswiththe Getty, theWeingardt Foundation, Local I nitiative Support
Corporation, Enterprise Foundation, artsorgani zations, and otherstofind opportunitiesfor
partnering on projects and programs.

Suggested Implementation:

A.  Workwiththe SOHP to addresourcesto the CaliforniaRegister whichhave been
determined eligible.

B. Amend local ordinances when conflicting with modified state and federal legislation.

C. Develop,inconcert with Southern CaliforniaAssociation of Governments(SCAG),
approaches on regional preservation issues (e.g. the Los Angeles River, etc).

D. DeveloppartnershipswiththeCounty of LosAngel esand citieswith common bordersto
review projects which would affect historic resources.

E. Formpartnershipswith professiona associationsand affinity groups, suchasthe American
I nstitute of Architects, American Planning Association, Urban Land | nstitute, American
Associationof Museums, Soci ety of Architectural Historians, Congressfor New
Urbanism, National Trustfor Historic Preservation, Preservation Action, California
PreservationFoundation, L osAngelesConservancy, and Center for Preservation
I nitiativesfor programming and projectsusing L osAngel esresourcesascasestudiesor
as aworking laboratory.

F. Enterintoanagreement withthe Stateof CaliforniaOHPto secure CaliforniaRegister
updates for purposes of CEQA review and proper permitting.

G. Securetheestablishment of aCdiforniaOfficeof Historic Preservation (OHP) officewithin
the city limits.

H. Expandtheexisting Programmatic Agreement toincludeCity agenciesand other federal
programs not currently covered.
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